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HOW TARIFFS WORK: RECAP

Export of kitchenware from China to 
USA

Price (declared value): 
$20,000 at manufacturer

Tariff:
$20,000 x 20% = $4,000

Import Cost to Distributor:
$24,000

Manufacturer Distributor

End-Consumer

Distributor 
Markup 
20% + Tariff 
passthrough 
($28,000)

Sticker Price for End 
Consumer:
$28,000 (with Tariff)

Compare to Price without 
Tariff:
$24,000

This Photo by Unknown 
Author is licensed under 
CC BY-SA

https://en.wikipedia.org/wiki/China_men's_national_under-21_volleyball_team
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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• Tariffs are taxes paid by importers on 
physical products, usually on the value of 
imported goods

• High exposure to raw materials, 
packaging, and components

• Tight margins and private label pricing 
pressures

• Long lead times and regulatory 
complexity

• Volatility and uncertainty is itself a 
disruption

IMPACT TO PRIVATE LABEL MANUFACTURERS
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• The Supreme Court ruled on March 6, 6-3 to 
reverse tariffs imposed under the IEEPA 
(International Emergency Economic Powers Act), 
determining that the President did not have 
authority under that law to impose them and they 
were never lawful. 

• The ruling dismantled the president’s signature 
economic policy, of which the centerpiece was 
tariffs of between 10% - 50% on nearly all 
countries. 

• After the Supreme Court ruling, the Trump 
administration replaced the IEEPA tariffs with 10% 
global tariffs under a different legal authority (Sec 
122). Those were also recently declared unlawful, 
though they remain in place while the case is 
appealed.

Current 
state:
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THE HEADLINE:

Refunds are only available 
to importers of record and 

customs brokers.

THE REALITY:
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• Lawsuits
o Consumers who had tariff costs 

passed on to them in the form of 
higher prices have had no clear 
avenue for recourse.

o Numerous class action lawsuits are 
being filed against retailers. 
Companies affected include Costco, 
Nike, and IKEA.

AVENUES FOR RECOVERY



CURRENT STATE OF TARIFF REFUNDS

• Impor te rs  began  to  see  re funds  h i t  the i r  bank  
accounts  l as t  week .  

• As  o f  Monday,  $35 .5B ( inc lud ing  in te res t )  had  
been  re funded .  In  to ta l ,  approx imate ly  $166B 
(exc lud ing  in te res t )  i s  e l i g ib le  to  be  re funded .
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IMPLICATIONS FOR PRIVATE LABEL

• Shor t  t e rm:
• If you are eligible to receive refunds, prepare for an 

investment of time and resources for program 
administration.

• If you are downstream of an importer or customs 
broker, prepare to negotiate commercial remedies 
with key partners.



IOR NEGOTIATION STRATEGIES

• Aud i t  con t ra c t s
• Review pass-through clauses
• Assess unjust enrichment risks. (If a specific additional 

charge for tariffs was invoiced, keeping the refund while 
retaining the wholesaler’s premium provides leverage for 
recovery.)

• Evaluate DDP (delivered duty paid) terms, which dictates 
if a foreign shipper or domestic broker acted as the IOR.

• Es tab l i sh  a  p r i va te  se t t l emen t  ag reemen t
• Come to an agreement of how the importer of record will 

split the refund with the wholesaler



20

M a y  1 4 ,  2 0 2 6

Copyright © 2011 – 2025 Green Hasson & Janks LLP. 
All Rights Reserved. An Independent Member Firm of HLB International.

IMPLICATIONS FOR PRIVATE LABEL

• Long term:
• Likely that shelf prices have reset to a “new 

normal” and that typical margin 
percentages will sustain.

• A moment to reevaluate strategic responses
o Cost and margin management
o Supply chain reconfiguration
o Tariff engineering and compliance
o Scenario planning and forecasting
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STRATEGIC PILLARS

• Scenario 
Planning

• Tariff 
Engineering

• Supply Chain 
Reconfiguration

• Cost, 
Margin 

Pricing strategy

Multiple tiers

Reformulation

Country-of-
origin planning

Nearshoring

Build tariff 
scenarios into 

financial 
forecasts

Decision 
frameworks for 

uncertainty

Classification 
optimization

Duty mitigation 
(FTZs, etc)
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WHAT’S NEXT?

Stability

Continued 
Fragmentation

Escalation

We’re still in the early innings…



SUMMARY

•Regardless of court rulings, the US has entered a more protectionist era of 
commercial engagement with global partners.

•Legal mechanisms may change, but overall tone seems durable through the 
remainder of the current administration. 

•Reprieve of IEEPA tariffs gives those in the private label industry an 
opportunity to position themselves to a more proactive position.
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